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To, .

Adviser, KCG (RUSA),

“ Department of Education,
Government of Gujarat.

Subject: Submission of Institute Development Plan.
Ref No.: SNO/RUSA/IDP/2023/3094, DATED: 29/03/2023

Respected Sir,

Regarding above mentioned subject and reference, this is to inform
you that we are submitting the Institute Development Plan (IDP) for our
college. The IDP outlines our vision and mission for the upcoming years and
provides a comprehensive roadmap for achieving our goals for better
implementation of NEP-2020.

It is submitted for your kind perusal.

Thanking you.

Enclosure: 1. Institutional Devélopment Plan
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VISION AND MISSION

VISION

« To be aleading institute offering equal, democratic and healthy
academic opportunities for learning to all

« students of urban and rural areas with an aim to create employable
individuals, responsible citizens, ethical

« human beings, creative thinkers, skillful graduates, and professionals
with a contributive mindset.

MISSION

+ To create an environment where all students irrespective of caste,
class, creed, religion, gender can sit together and access the learning
opportunities.

« To encourage new ideas by welcoming students’ participation in
curricular, co-curricular and extracurricular activities.

« To promote teaching-learning that inculcates self-thinking and
creativity.

« To address the issues not only of society, nation, and environment,
but those of human values and professional ethics also.

« To offer a platform to students where they can discuss, analyse,
dissent, interpret and come out with the multiple perspectives on

various issues.

« To facilitate students' academic, functional, verbal, research, and
employability skKills.

« To finek-tune students' hard skills as well as soft skills and life skills.

Page 3122
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INSTITUTIONAL BASIC INFORMATION
Institutional Identity

a. Name of the College: M. P. Shah Arts and Science College,
Surendranagar

b. College Address: Bus Stand Road, Surendranagar, Gujarat

C. Year of establishment: 1956

d. Type of Institution: Government

e. Category: Co-education/ Girls: - Co-education

f. Location: (urban / rural): - Urban: Non-Tribal

g. Name of University to which Affiliated: Saurashtra University,
Rajkot

h.

b Year of Permanent Affiliation: 1981

j. Website Address of the College: https://mpsasc.edu.in/

K. E-Mail Of College: mpshahartssciencecollege@gmail.com

l. Name of Principal of College: Prin. Dr. A. B. Mishra
m. Mobile Number of College Principal: 9426829277
n. AISHE CODE: C-833

0. UGC Recognition: 2(f)-YES & 12(b)-YES

p. Program-Course Offered: UG (BSC & BA)

NAAC Accreditation

Cycle Date on which |NAAC NAAC Valid till
accreditation Accreditati Accredit
was received on Grade ation
Score
1st Cycle | 05/01/2013 B 2.46 2019
2" Cycle | 08/01/2020 B+ 2.73 2025
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Surendranagar

INSTITUTION DEVELOPMENT PLAN (IDP) COMMITTEE: 2023

SN | College Officer name Designation in
IDP-
Committee

1 Dr. A. B. Mishra Chairman
(Principal, College)

2 Mr. R. B. Shekhava Secretary
(Registrar, College)

3 Mr. D. M. Vora Advisor
(Senior Professor, College)

4 Mr. M. P. Jadav Coordinator
(Co-ordinator, RUSA Committee: 2022-23)

5 Dr. V. L. Kanagara Co-coordinator
(Co-ordinator, College Development Committee: 2022-23)

6 Dr. D. J. Chavda Member
(Co-ordinator, IQAC-NAAC Committee & ICT Committee:
2022-23)

7 Mr. A. J. Dave Member
(Co-ordinator, AISHE Committee: 2022-23)

8 Dr. J. B. Barot Member
(Co-ordinator, STORE/DEAD STOCK Committee: 2022-23)

9 Dr. G. J. Bhojaviya Member
(Co-ordinator,  Time-Table ~ Committee & PURCHASE
Committee: 2022-23)

10 | Dr. S. M. Makwana Member
(Co-ordinator, UDISHA-PLACEMENT Committee: 2022-23)

11 | Mr. P. S. Makwana Member
(HOD, Library Department)

12 | Mr. J. L. Sachapara Member
(Co-ordinator, SSIP-IPR Committee: 2022-23)

13 | Mrs. Samira Satani Accountant
(Head Clerk-Accountant, College Administration Department)
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CURRENT DETAILS ABOUT COLLEGE: 2022-23

Course wise Intake

Sl. [Stream ' Level Course name |DurationSanctioned
No.|(Science/ (UG, (Hons / pass |(Years) [annual
Commerce/Arts)| Diploma, \wise) Intake
PG) I
1 |Arts UG - pm.ﬁ»._(_l}gguuvlgl_g)B Year (1950
2 |Science UG B.Sc. 3 Year |720
N _ ____|(Regular)

No. of College Staff

Sr. No. Arts Science Administration Others Total

1 23 17 08 12 60

Degree Subjects Offered

Bachelor of Arts (3 Yrs) Bachelor of Science (3 Yrs)
Principle & Elective: English, Hindi, | Principle & Elective: Chemistry,
Gujarati, Sanskrit, History, Physics, Maths

Economics, Psychology, Elective: Botany

Philosophy, Political Science

Cocurricular Activities: NCC, NSS, Sports, Cultural

No. of Lecture Class Rooms

Seating capacity| 120 capacities 60 capacities | 30 capacities
No of class room 03 06 06

No. of Smart Class Rooms

Seating capacity| 120 capacities
No of class room 02
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Surendranagar
No. of Students common Rooms
Room Ladies’ room
capacity 30 capacities
No of class room 01
No. of Benches available: 380
Special Rooms
Registrar Vice Gas room Chemical Acid Room
room Principal store room
room
-1 01 o1 01 02 01
Library
Sl. Parameters No of
No. ' books
Total number of text books and 50000
1 reference books available in
library for students (approx.)
2 Reading Space 15 Students
3 E-Corner capacity 5 Computers

Pdge-7.122
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Surendranagar

Laboratories

Laboratory Numbers

Chemistry 3 lab (1 lab-40 students, 1 lab-25
students, 1 lab-15 students)

Physics 3 lab (30 table each)

Botany 1 Lab (30 table each)

Maths 1 Lab (30 table each)

Psychology | 1 Lab (30 table each)

Space available for Sports

Indoor Game Space (room) Outdoor game space (Ground)

01 01
First Aid Box and Fire Extinguisher Facilities
First Aid box available Functional fire
extinguisher
Principal |JAny otherlocation (Y/N) Principal’s | Near Main Library
Room  [If Y,mentionlocation chamber/ | Electrical (Y/N)
(Y/N) Office/Class | Switch
Room/ Board(Y/N)
Corridor ,
yes Office, Laboratories Yes Yes Yes
Hostels
Sl. Paramete Specif
No rs y
; details
1 |Does the college/Institute have Student Hostel (Yes/No) YES
2 |If Yes, Number of Hostels 01
For whom? Boys
L3 [Is it in Working Condition? No
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M. P. Shah Arts and Science College,

Toilet Facility

Surendranagar

Number for Girls

Facility Number for Boys
Closets 01 01
Urinals 01 01
Drinking Water Facility
SI. No.| Drinking water with purifier | No of Taps | Capacity in litres
1 02 04 30 Litres

Available Parking Space

 Staff

Boys

Girls

Yes

Yes

Yes

Garden: Yes (there are two)

Water Harvesting Facility: Yes

Internet Facilities: Namo-WIFI, GTPL-WIFI
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SWOC ANALYSIS

Strength

Sufficient area of land for future growth an extension of the
College.

Eco-friendly campus environment.

The institution has dedicated teaching and non-teaching staffs.
Achievement in sports and culture.

A vibrant NSS/NCC Wing.

Accessibility and connectivity of the institution has a location
advantage.

The IQAC is continuously involved in enhancing the quality
education and it is well-supported by Management and
stakeholders in the formation and implementation of its policy.

The teachers are involved in social service and various program in
the area.

Healthy relationship between teachers and students.

Effective implementation of the curriculum prescribed by the
affiliating university.

Weakness

Financial limitation.
Participation of alumni is less than desired level.

As per requirement, the institution has less number of sanctioned
posts and appointees.

Limited digital infrastructure. Need to create smart class, Studio

to record lectures, Skill development lab to provide employability
skill training, etc.

Industrial support is inadequate.

Since our college is affiliated under university, we follow the
curriculum of the university, not our own curriculum.
Infrastructure is Old and insufficient for current students’ strength.
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M. P. Shah Arts and Science College,
Surendranagar

Opportunity

To provide quality education to rural students. It is one of the
important institutions in urban area. We have sufficient land for
and can introduce UG & PG in different subjects, digital education
and other short-term courses also. By the proper facilities we can
provide better employment to students and develop their spirits
to nation-building.

Can be the guiding force towards bringing positive change in the
society.

Suitable ambience for creating a harmonious environment.
Library- reading habit to be generated among a wider public.

For widening the scope of employment, short term training
courses or workshop can be organized. There is greater possibility
of networking among the alumni. Potential for extending facilities
of competitive examination preparation for rural & urban areas
students.

Challenges

Economically backward area, so students are not sound in online
path i.e., android mobile are not sufficient as required in online
process, but we try to compensate the gap.

As the college was established in urban area, it must withstand
pressure during admission to enroll many students.

Campus recruitment.

If the College does not get proper infrastructure and facilities, the
students are likely move to neighboring district.

Meeting the challenges of highly competitive job market and HE
avenues.

Academic activities are interrupted due to more numbers of days
of university examinations conducted in college and it acquires the
whole college.
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Surendranagar

SPECIFIC OBJECTIVES

. To make provision for guality education.

« To provide sufficient infrastructure facilities to the students.

. To make provision for employability Skill Training for the students.

« To make provision for computer / IT Literacy Training for students.

« To make provision for value education.

« To prepare the students to face the interviews for getting different
jobs.

« To improve the teaching standard including communication skills of
the faculty members through training Program.

oy
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Surendranagar

NEED ASSESSMENT

Academic Administration

1| Whether detailed lesson plans are given to students? Yes

2 | If yes, Is the lesson plan followed strictly? Yes
3 | What type of monitoring system is followed for Monthly
completing course within setTime frame? Supervision

4 | What type (monthly, quarterly, biannually, annually) of| Biannually
attendance management system is followed in the

institute?
Manual
What is the method of intimation to Faculty/students?
5| What type of feedback system is used for appraising
the performance of faculty members?
a. 360 degrees
b. Students’ feedback B &C
c. Self-appraisal
d. CCR
6. Is the rating communicated to teachers for Yes
improvement?
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M. P. Shah Arts and Science College,
Surendranagar

Infrastructural Development and Maintenance

SL No

Describe

What type of expansion
work is required for existing
Infrastructure?

1. Additional Lecture
'Class rooms,

2. Auditorium,

3. Library expansion,
4. Laboratories,

5. Seminar Halls

6. Workshop/Training
Hall

7. Additional Smart Class
rooms

8. Innovation/Tinkering
Lab

9. General meeting room

10. meeting/conference
room

11. Sports Complex

12. Lecture Recording
Room/MOOC Studio

13. Skills Development
Lab

14. Computer Lab
15. Skill Lab

16. Guest rooms

Is own land available for Yes
this?

1(a) | Are men and women hostel adequate |No
as per demand?
If expansion required, is own land Yes

available?
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M. P. Shah Arts and Science College,

Surendranagar
1(b) | Are men and women toilet block No
adequate as per demand?
Ifexpansion required, is adequate Yes
space available?

2 | What type of modernization / 1. To be well furnished
renovation works are needed for digital class rooms,
existing infrastructure? (Laboratories, |2. Language Lab,

Library, hostels etc.) 3. Drinking water facility,
4. Sports equipment,
5. Laboratories,
6. Parking
7. Library
8.Mathematics lab
9. Lecture class rooms

3 What type of infrastructural 1. Toilets for Female
development work required for non- |Staffs,
academic area for the institution 1. Toilets for Male Staffs,
(toilets, girls” common room etc.) 2. Toilets for Girl

Students,

2. Toilets for Boy
Students,

3. Common room for girls
4. Common room for
boys

4 | What type of infrastructural NA
development work is needed for
making them accessible for differently-
abled students?

5 Does the institute maintain the Yes
academic and non-academic
infrastructure areas?

6 | What are the monitoring mechanisms |Staff are engaged for

followed for maintenance?

maintenance.
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Effective Institutional Governance

s o |
;L.N.pr . . . 3 - !
’ Does the institution have duly i NoO |
constituted governing body? 5 '
| i
{ o If yes, has it been approved? ‘ l
How frequently the Governing {
body meets? g
i {
Yearly '[
Biannually 1
More times, as and when require
2 Does the institution have E-Governance Yes
project (ERP & MIS)implemented?
3 | How record keeping and data ' Manually, online
, management is done in the institute?
I
4 | What type of library management Software & Manual

system is there in the institute?

H

=0 . =

5 | What type of financial management and Software & Manual
accounting system is followed in the
institute?

' Does the institute have its own active httbsi]/hﬁgé‘s_é;‘éa_ﬁ.‘i;/
I website? If yes, mention web address

6

Manpower Management

[ sl. | Describe

‘iN,p.', , ,
|| Does the institute have adequate andNo I
1 skilled manpower (bothteaching and
% . non- teaching)
i !
. 2 | Does the institute have a Yes
] ! grievance redressal mechanism?
] )
‘ - Do they represent all the Both
.. stakeholders? Specify.
i i a For Staff
1| b For Students
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Surendranagar

- What type of staff engagement ]
practices (academic, behavioral & Counseling on

3 | organizational) are followed in the Performance
institute?

a. Regular training
b. Counseling on Performance
c._Any other. Please specify

Research & Development

Sl. Describe
No.

1 |What are the research initiatives taken by the institute? NA

Have the institute identified the thrust areas for

2 |research work in the institutes? If yes, please NA
mention the areas

3 |How does the institute facilitate the project funding, from NA
Sources like: (UGC/AICTE/ICSSR/CSIR/DBT/DST etc.)

4 |Has the institute handled Inter disciplinary Project? NA

5 |Has the institute worked on student Research project? NA

Has the institute measured the growth in research and
development through participationand contributions in
6 |International/ National Conferences, Seminars, NA
Symposiums, Workshops, and initiation of academic
exchange programs?

If yes, give details.

7 | What tybe of facilities and incentives are provided to NA
faculty members to manage theresearch work after getting
the Funding?

Monitoring and Evaluation

Sl. Describe

-1 | Does the present administration, academic and |Yes
financial System needs monitoring and
Q18 & SN development for flawless implementation?

‘!-) a e 17| 22
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M. P. Shah Arts and Science College,

Surendranagar
"2 | Does the institute have IQAC cell? Yes
If yes, State the majorfunctions of the Working on
cell. quality
Improvements
3 | Give details of number of meetings held by IQAC|9
for last 3 years.
" 4 | Does the institute conduct the followings: YES
a. Academic Audit
b. Energy Audit
c. Green Audit
d. Financial Audit
e. Administrative Audit
5 | Mention the audits last done

Storage Audit

Supporting Students from Disadvantaged Backgrounds

Sr Describe the needs of your students by answering the
No. following questions:
What is the academic/skill training 1. Communication Skill
1 | support that studentsmay need for Course,
improving employability? 2. Life and Soft Skills,
3. Computer courses / IT
Literacy
Do all students wanting hostel NA
2 accommodation get iton priority from
the 15t year onwards?
What is the academic/skill training 1. For giving extra
3 | support that SC/ST students may need |class/Remedial Classes

for improving employability?

andtraining through
Recorded lectures,

1. Communication Skill
Course,

2. Life and Soft Skills,

3. Computer courses / IT
Literacy

Do all SC/ST students wanting hostel
accommodation get it onpriority from
15t year onwards?

NA
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PLANNING AND EXECUTION STRATEGY

Strategies Plan for institutional development

1. Building up on our strengths, introduce new courses according to
university guidance to make education accessible to more
students from rural & nearby areas and less privileged sections of
the society.

2. To enhance the quality of courses currently offered according to
university guidance but making them more relevant, skill focused
and responsive to the demands of the employment industry and
to introduce Add on courses to Improve employability of the

students.
3. Establish new infrastructure & improve the existing infrastructure.
4, To make teaching learning process more effective by Adding more

smart classrooms, MOOC Studio, Skills Lab, Blended learning -
MOOCS & Digital recording Studio, ICT integrated teaching for
faculty in innovative teaching methodology.

5. Improve social responsibility and awareness in the students by
pushing for more collaborative interaction between agencies
working with a social concern.

6. Improving the faculty competency in terms of academic
proficiency, communication skills, administrative capacity etc.,

Page. 19|22
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Execution Plan Goal

Activity 1: Timely conduct of classes to complete syllabus.
Improvement Plan: Digital Classrooms are proposed under the project.
Guest Faculty/Contractual Faculty will be engaged under the project.

Activity 2: Monitor weak / backward students and provide additional
academic support.

Improvement Plan: Faculty will be motivated to engage with weak
students. This will be factored in the timetable.

Activity 3: Ensuring access to library books and Computer Lab
Improvement Plan: Computer labs and computers are proposed under

the project. Lab and Library will be kept open during college hours and
students motivated to use them.

Activity 4: To provide placement opportunities for promoting employment.
Improvement Plan: To establish Skills lab to provide entrepreneurship
and employability skills training. Opening of placement cell in the college.

-Liasoning with local Industries.

-Providing training to the students through different types of Agencies like
Banking guide, DIC, MSME and rural self-employment Training.

Activity 5: Improving faculty competency items of ascendancy proficiency,
communication skills and administrative capacity.

Improvement Plan: Complete visit to library by faculty members at least
for one hour a day

-Holding faculty improvement programmes on monthly basic.

-Brain storming sessions, Language training and interpersonal
communication skills training to be organized in proposed skills lab.

Activity 6: Monitoring the students and faculty for effective Learning out
comes. .
Improvement Plan: Introduction of daily performance report.

Pape 2022
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Surendranagar
BUDGET PLAN (RS. IN CRORE)
Sl. |List of Activities Specify Estimated
No. Cost
(Rs. In Crore)
1. | Library Establishment of new Reading room with| 0.50

minimum capacity of 100 students with
Table, chair, fans etc. furniture. (With
construction)

One Processing room for books. (With
construction)

Establishment of new E-Corner room
with Minimum capacity of 15 Students
with 15 Computer Systems and Air
conditioners

2. | Auditorium Hall One auditorium hall with minimum 1.50
capacity of 500 peoples with adequate
facilities (With construction)

3. | Seminar Hall Two seminar Halls with minimum 0.80
capacity of 200 peoples each with
adequate facilities (With construction)

4. | Workshop/Training [One Workshop/Training Hall with 0.30
Hall minimum capacity of 100 peoples with
adequate facilities (With construction)
5. | Language lab One Language lab with minimum 0.20
: capacity of 30 students with adequate
facilities '
6. | Computer Lab Two computer labs with minimum 0.80

capacity of 30 students each with
adequate facilities (With construction)
7. | Innovation/Tinkerin [One Innovation/Tinkering Lab with 0.30
g Lab minimum capacity of 10 Working
tables with adequate facilities (With
construction)

8. | Lecture Recording [Two Lecture Recording rooms with 0.60
room adequate facilities (With construction)
9. | Smart Class Room [Ten smart class rooms with adequate 2.00
facilities (With construction)

10| Meeting/conference |One meeting/conference room with 0.30
room adequate facilities (With construction)

11| CCTV cameras 105 cameras for college 0.05

12| Sport Complex One sport complex for indoor and 2.00

outdoor games (With construction)

Yy 21|22 cP{Sc'.COIleg“

ri M.P. Shah
Shrt N PNDRANAGAR.




Institutional Development Plan (IDP)-2023

13

Mathematics Iabﬂ

M. P. Shah Arts and Science College,

Surendranagar

one mathematics lab with minimum
capacity of 30 students with adequate
facilities —

14

Chemistrymlab

Renovation and re-establishment of one
chemistry lab with capacity of 40 tables

0.15

15

Physics lab

New Establishment of on physics lab as
Dark room. (With construction)

0.10

16

Botany lab

New establishment of one botany lab
with capacity of 30 students (With
construction)

0.30

17

Portable mike-
speaker

20 Portable mike-speaker

0.01

18

Parking

Staff parking for 20 cars and 50 bikes
Boy-students parking for 200
bikes/bicycles

Girl-student parking for 100
bikes/bicycles

(With construction)

0.05

19

Toilet-bathroom

Two Toilet-bathroom block for Office
(M&F)

Two Toilet-bathroom block for Arts
(M&F)

Two Toilet-bathroom block for Science
(M&F) ‘

Two Toilet-bathroom block for Girl-
students

Four Toilet-bathroom block for Boy-
students

(With construction)

0.20

20

Computer System
for Staff

40 Computer System for Staff

0.30

21

Water cooler

One Water cooler for Office

One Water cooler for Arts

One Water cooler for science

Two Water cooler for Girl-students
Four Water cooler for Boy-students

0.10

Portable Projector
system

10 Portable Projector system

0.10

Activity room

Establishment of NSS and NCC room.
(With construction)

0.30

Guest room

0.30

hree Guest rooms

TOTAL

11.46
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Details Requirement of Institution
Development Plan(IDP)

mpjadav@mpsasc.edu.in Switch account

&y Draft saved

The name and photo associated with your Google account will be recorded when you upload
files and submit this form. Your email is not part of your response.

Any files that are uploaded will be shared outside of the organization they belong to.

* Indicates required question

Details of College

Name of College *

M. P. SHAH ARTS AND SCIENCE COLLEGE, SUI

Address of College *

BUS STAND ROAD, SURENDRANAGAR.

Taluka *

SURENDRANAGAR

District *

SURENDRANAGAR
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City *

SURENDRANAGAR

Pin Code *

363001

Area of College *

Name of Principal *

DR. A. B. MISHRA

Email id of Principal *

mpshahartssciencecollege@gmail.com

Contact Number of Principal *

9426829277
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Management Type *

@ Government
O Grant-in-Aid

O Other

College Type *

@ Higher

O Technical

AISHE Code *

C-833

Is your college accredited by NAAC *

@ Yes
O No

If Yes, Please mentioned NAAC Accreditation Score

2.73

If Yes, Please mentioned NAAC Accreditation Grade

B+
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NAAC Cycle *

O Continue

@ Over

If Continue, Please mentioned NAAC Cycle
(Year to Year)

Your answer

If Over, Please mentioned date

Date

08-01-2020 m]

Upload Institution Development Plan(IDP) in PDF(With Sign & Stamp) *

@8 MPSHAH SNRID.. X

Upload Institution Development Plan(IDP) in Word *

[ MPSHAH SNRIN.. X
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